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We have ident ified 99 areas of com petency 
that  a Leader can use for success.    
 
Com plet ing t his assessm ent  will:  
 
!  enable you to m ake the choices about  the 

areas in which you w ish to develop 
!  enable you to ident ify the areas which are 

not  st rengths for you and from  there you can  
decide how you will m inim ize the im pact  of  
those weaknesses 

!  help you understand how you can create an  
environm ent , through your role- m odeling,  
which enables people to per form  at  their  
best  

!  provide you with focus on t he areas which  
are crit ical to the developm ent  of a h igh  
perform ance work environm ent  
 

The nine areas of focus are:  
 
1.  Provid ing Direct ion 6.  I nt erpersonal 

Sk ills 
2.  Problem -Solving/  
Decision Making 

7.  Cult ure Building 

3.  Support / Reliabilit y  8.  Coach/ I nfluencer 
4.  Team  I nvolvem ent   
Com m unicat ion 

9.  Personal Power 

5.  Recognit ion  
 
Not ice:   This is a checklist  and out line of the skills and style that  
members of a high performance work environm ent can benefit  f rom.   
This programme is owned exclusively  by Shelley Holmes and any  
adaptat ion or  corporate use requires licensing and royalty payment.    

 
Br o u gh t  t o  y o u  by :   
Shelley Holm es 
www.leadership-and-motivation-training.com 
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I NSTRUCTI ONS 
 

There are 4 steps to com plet ing this 
assessm ent :  
 
St ep  1  
Answer each quest ion.  Be a r igorous grader Ð self -
assessm ents are only  as useful t o you as you are 
honest  in your comp let ion of them .  I f t he st atem ent  
is t rue, fi ll in the square.  I f not , leave it  blank unt il it  
does become  t rue for you.  I f t he it em does not  apply 
or will never be t rue for you, give yourself credit  for  
it .  (You ma y do t his w ith up t o 5 it em s) .  And, feel 
free to rewrite or reword up to 5 of t he it em s to 
bet ter suit  you, your  needs and your life. 
 
 
St ep  2  
Summ arize each sect ion.  Add up t he num ber of filled 
in squares for each of t he 9 sect ions and write those 
am ount s where indicated.  Then add up all nine 
sect ions and wr ite the current  t otal in the box  on t he 
front  of this form.  
 
 
St ep  3  
Colour in the Progress Chart  on the front  page.  I f you 
have 5 squares f illed in the Cult ure Building sect ion,  
colour  in t he bot t om  5 boxes, and so on.  Always star t  
from t he bot t om up.  The goal is t o have the ent ire 
chart  filled in.  This will indicate how st rongly you 
have progressed along the pat h of being a High 
Perform ance Leader-Coach.  I n t he m eant ime , you 
have a current  picture of how you are doing in each of 
the 10 areas. 
 
 
St ep  4  
Re-assess yourself regular ly to ensure you have 
imp lem ented systems / st rategies that  are enabling 
you t o ma nage t o your  st rengt hs and around your 
weaknesses. Ask your Coach or a fr iend to assist  you.  
 
I N TELLECTUAL PROPERTY N OTI CE:   This material and these 
concepts are t he intellectual proper ty of Shelley Holmes.  You m ay 
not repackage or resell this program without express writ t en 
authorizat ion and paying a royalty.   I f  you lead a workshop, develop 
or deliver a program to a group or com pany based on or including 
this material or these concepts,  authorizat ion and fees are required.   
You may make as m any copies of this program as you wish,  as long 
as you m ake no changes or delet ions of any kind.  

1 :   Pr ov id in g  Di r ect io n  
A High Performance Leader ensures that each individual, and 
the collective team, understands their unique role in the 
business and its impact today and in to the future 
 

!  I  have m ade it  clear  to m y t eam  why th is 
business unit  exist s and how it  f it s into the total  
organizat ional p icture 

!  I  have helped m y t eam  to develop and focus on  
our  t eam  obj ect ives 

!  I  have helped t he indiv iduals in m y team  to 
develop and focus on their  personal obj ect ives 

!  I  have a long- t erm  st rategic focus for th is 
business unit ,  while st ill being able to prov ide 
direct ion for day- to-day issues 

!  I  have m ade sure that  each t eam  m em ber is 
clear about  the result s s/ he needs t o deliver  
and how they are expected to cont ribute t o t he 
team  

!  I  ensure each person receives prom pt  feedback  
on how well s/ he is doing  

!  I  ensure the ent ire t eam  get s prom pt  feedback  
on how well we are doing as a t eam  

!  I  have ensured t hat  each person knows who is 
responsible for doing what  by when 

!  I  ensure that  we work persist ent ly toward  
agreed- upon goals despit e opposit ion,  
dist ract ions,  and setbacks 

 
____ Num ber of boxes checked ( 9 m ax)  
 

2 :   Pr ob lem  So lv in g /  Decisio n  
Ma k in g / Ac t io n  
Solving Problems, Making Decisions and taking Action in a way 
that empowers both self and the team is a critical skill of a High 
Performance Leader   
 

!  I  m ake sure that  any agreed upon act ion plans 
are actually  im plem ented 

!  I  have dem onst rated that  I  m ake good  
decisions under pressure, even with incom plete 
inform at ion 

!  I  will m odify plans as necessary with changing  
condit ions, rather t han stubbornly staying w ith  
an or iginal p lan 

!  I  ask good quest ions and search for answers 
from  anyone who m ay be able to help 

!  I  am  confident  t o let  people know when I  don't  
have the answers 

 
____ Num ber of boxes checked ( 5 m ax)  
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3 :   Su p p o r t / Re l iab i l i t y  
It is important for people who work with you to be confident 
that you support them and you can be relied upon  

!  When conflict  or  other  diff icult ies arise I  
support  t eam  m em bers t o address them  
const ruct ively 

!  When things go wrong I  focus on co- operat ion 
and assistance rather  t han look ing to lay 
blam e 

!  I  t reat  people fairly  when t hey m ake a m istake 
!  I  ensure t hat  t he t eam 's work is generally  

evenly balanced and each person feels 
supported when they hit  a peak busy t im e 

!  I  can be relied upon to do what  I  have 
prom ised or  agreed t o do 

!  I  do not  leave a t rail of problem s behind m e 
due to lack of at t ent ion to detail 

!  I  focus on people and result s,  not  just  result s 
!  I  encourage people to m ake decisions, rather  

than m ake decisions for  t hem  
!  Once a person m akes a decision I  support  

them  in t hat  decision, regardless of t he 
out com e 

 
____ Num ber of boxes checked ( 9 m ax)  
 

4 :   Team  I n v o lv em en t  
To enable people to perform at the best it is important that 
they feel involved in the running of the business and they have 
a say in how their daily life is run 
 

!  I  ensure that  the t eam  has enough t im e t o 
com e together to p lan, have qualit y  
discussions and m ake good decisions about  
their work 

!  I  facilitat e m eet ings so t hat  they are well run 
and we feel t hat  t he t im e has been well spent  

!  I  ensure t hat  people have the inform at ion they 
need so they can m ake good decisions 

!  I  ensure t hat  everyone cont r ibutes during 
m eet ings and that  people are not  ignored or  
that  a few  dom inate 

!  I  m ake it  safe for people to voice t heir opinion 
even if  it  is d if ferent  from  m y own 

!  I  welcom e/ encourage new ideas and am  
willing to t ry  new th ings 

!  I  seek input  from  team  m em bers about  
m at t ers that  affect  t hem  

!  I  keep t eam  m em bers inform ed of and give 
plent y of warning about , changes that  are 
com ing up 

 
____ Num ber of boxes checked ( 8 m ax)  

5 :   Recog n i t io n  
Leaders cannot always impact the financial reward of team 
members, but they are able to acknowledge people’s effort  
 
!  I  celebrate the successes of the t eam  
!  I  regular ly  acknowledge the work that  

individuals have done and their cont ribut ion t o 
the team  

!  I  reward hard work and dedicat ion t o 
excellence 

!  People who work wit h m e know that  I  value 
the work they do 

!  I  consistent ly m ake heroes of the people I  
work wit h 

 
____ Num ber of boxes checked ( 5 m ax)  
 

6 :  I n t er p er son a l   
There are qualities/characteristics that can enable a Leader to 
be highly successful or derailed 
 
!  I  t reat  people w ith cour tesy and considerat ion 
!  I  handle pressure well 
!  I  seek feedback on m y perform ance 
!  I  am  m ore concerned about  the t eam 's goals 

than m y personal goals and am bit ions  
!  I  t ruly t rust  t he people t hat  work w it h m e 
!  I  set  h igh standards of per form ance for m yself 
!  I  am  a good list ener 
!  I  am  never arrogant  ( i.e.  devalue t he 

cont ribut ion of others)  
!  I  never show bully ing behavior, even when in 

a pressured environm ent  
!  I  freely  adm it  m y m istakes 
!  I  t ell people t he t ruth rather  than what  they 

want  to hear 
!  I  quick ly  gain the t rust  and respect  of others 
!  I  have a good sense of hum or 
!  I  never leave behind a t rail of bruised people 
!  I  m ake it  easy for people t o give m e feedback 

on m y at t it udes and behavior,  even when it  
st ings 

!  I  never act  like a Vict im  blam ing 
others/ situat ions for m y results 

!  I  never becom e host ile or m oody when th ings 
are not  going m y way 

!  I  put  people at  easy quick ly and help t hem  to 
feel com fortable with m e 

!  I  am  confident , yet  m odest  
!  I  com m unicate concisely and clear ly ( verbally  

and writ t en)  

____ Num ber of boxes checked ( 20 m ax)  
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7 :   Cu l t u r e  Bu i ld in g  
A High Performance Workplace is one in which people look 
forward to coming to work and feel good to be a part of  

!  I  helped our t eam  to develop a clear set  of 
values and pr incip les of how we interact  with  
each other 

!  I  guide the t eam  in how to apply/ live t he 
values and pr incip les we have developed 

!  I  p it ch in and help, wherever it  is needed 
!  I  am  happy t o share leadership w it h others in 

the team , no m at t er  t heir job posit ion 
!  I  discourage discourteous, sarcast ic, insult ing 

negat ive and be- lit t leing talk in t he t eam  
!  When im plem ent ing change, I  explain it  fully ,  

answer quest ions and list en carefully to t he 
concerns of t he people involved 

!  I  have created an environm ent  where it  is safe 
to have vigorous debate, and people are not  
ost racised, by m e or  their  t eam - m ates for  
having opinions different  from  the rest  of t he 
group 

!  Because of m y st yle our t eam  is friendly ,  
relaxed and energet ic 

!  I  help people t o feel a sense of ownership 
about  their work and that  they are part  of 
doing/ creat ing som ething im portant  

!  I  celebrate the diversity of people wit hin t he 
team , rather than t rying to get  everyone t o 
think/ act  like m e 

!  I  never show a Them / Us at t itude (between 
front - line and m anagem ent  t eam s)  

!  I  am  fair  and do not  p lay favorit es 
!  I  always talk and act  posit ively about  our  

environm ent  
!  I  have created an environm ent  that  is posit ive 

and uplift ing  
!  I  am  as com m it t ed to m y team Õs success as I  

am  to m y personal success 
!  I  have a successful st rategy for dealing w it h 

difficult  people 

____ Num ber of boxes checked ( 16 m ax)  

8 :   Coach / I n f l u en cer  
An important part of any Leader's role is the ability to coach 
and influence others to bring out both their very best 
performance and co-operation 
 

!  I  encourage the indiv idual developm ent  and 
personal growth (not  just  t echnical skills)  of 
each person in m y t eam  

!  I  inf luence and guide people rather than use 
m y posit ional power to get  th ings done 

!  I  am  sk ilful at  coaching rather than tak ing over  
and doing m yself 

!  I  understand t he personal work preferences 
( likes and dislikes)  of each person in the t eam  

!  I  lead by posit ive exam ple 
!  I  am  pat ient  in allowing people a chance t o 

learn, grow  and develop 
!  I  m ove quickly in confront ing an em ployee 

whose per form ance is below standard 
!  I  deal effect ively w it h people who are negat ive 

in the workplace 
!  I  do not  allow m yself or others t o m ake 

excuses for  lousy work 
!  I  set t le problem s with others w it hout  

alienat ing t hem  
!  I  am  able to gain support  and co- operat ion 

from  others out side th is business unit  e.g. m y 
peers from  other  work unit s 

!  I  work t o understand other people's 
perspect ive rather  than judging them  

!  I  relate well to all k inds of indiv iduals -  from  
front - line to senior execut ives 

!  I  t reat  others wit h respect  and m aintain t heir  
self-esteem  

!  I  ensure we obtain the resources (e.g. finance,  
t im e et c)  we need to do our  job well 

!  I  m anage up well,  and have a posit ive 
relat ionship with m y senior leadership 

!  I  easily at t ract  superior  people to work w it h 
m e 

____ Num ber of boxes checked ( 17 m ax)  

9 :   Per son a l  Pow er  
If you are not taking care of yourself no-one else will.  A 
Leader can only perform at high levels if they have a strong 
sense of who they are and what makes them feel alive 

!  I  have a rewarding life out side of work 
!  I  have a coach who is focused on m y personal 

grow th 
!  I  feel healthy, alive and vital 
!  I  have com m it t ed to paper m y personal 

Honour Code and I  use it  to m ake both daily  
and im portant  decisions in m y life 

!  Em ot ionally  I  feel st rong and healthy 
!  I  donÕt  take on addit ional workloads unless I  

am  fu lly caught  up with m y own work 
!  I  have a good work/ life balance 
!  I  think about  and evaluate requests before I  

respond 
!  I  do not  do adrenaline Ð i.e m y life is not  run 

as a crisis zone!  

____ Num ber of boxes checked ( 10 m ax)  


